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Membership of the CIA Career Service Board 


The term of office of the Chairman expired on 
28 February 1953 (see Notice 


dated 23 October 1952) 


The nomination for Chairman made by the Board to the DCI at 
its last meeting has not yet been approved,, 

The term of membership of Ilr« 


expired on 25X1A9A 


31 March 1953 0 Extension of his membership or appointment 


of his successor is required,, 

It is being recommended in item 3 on the Agenda (pro* 
posed Regulation on the CIA Career Service Program) that 
the charter of the Board with respect to its Chairman and 
Deputy Chairman be revised (see item 3 of the Agenda, para- 
graph Uea 0 (2), top of page 5, loft column, "Chairmm"), It 
is suggested that this change be discussed before the nom- 


inations for Chalrmm md members are rad©„ 



OSD HAS NO OBJECTION TO DECLASSIFICATION AND RELEASE. 



25X1A 
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"CIA Career* Service Progma® 

25X1 A 

Rpaubmiesion of proposed CIA Regulation I for approval by 

the Boar do 

Two versions are arranged in two columns for comparative 
purposes* The text in the column on the right, marked OLD* was 
approved by the Board at its meeting on 10 March a Since then changes 
both in format and in content have boon mads and are shown in the 
column on the left* marked NEW* The changes have been mad© for the 
following reasons s 

JU Changes in format required by make<*up of regulatory material; 

2 0 Changes in content by virtue of the CIA Career Service Board 8 s 
approval on 10 March 1953 of Staff Study “Responsibility for 
Career Planning®, dated 2U February 1953; and 

3 e Changes in content baaed on current personnel policy** 


25X1 A 

The Board is asked to consider for approval the text in the left® 

hand column*, 
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25X1 A 


REGULATION 


25X1 A 


April 1953 


New Version Old Version 

for approval by CIA/CSB approved by CIA/CSB 

23 April 1953 ID March 1953 


CIA CAREER SERVICE PROGRAM 
CONTENTS 

Qeneralo oooooooooooo 

Policy oooccoooaoooe 
PtarpOSSo »0 0000000*00 

CIA Career .Service Board o o » o 
Component Career Service Boards 0 

lo GENERAL 

This Regulation establishes the 
oversell policy and the organic 
national structure far adminis=> 
terlng the Career Service Progran 
within the Central Intelligence 
Agency 0 

2 0 POLICY 

Da accordance with the basic 
personnel policy of the Central 
Intelligence Agency, a Career 
Service Program is provided 
that identifies, develop®, 
effectively uses and rewards 
individuals who have the skills 
required by the Agencyj motivates 
them toward rendering maximum 
service to the Agencyj and 
eliminates from the service, in 
an equitable manner, those who 
in spite of the Program fail 
to perform as effective members 
of the organ! zation 0 The Career 
Service Program includes all 


CB CAREER SERVICE PROGRAM 


Ao Policy 

In accordance with the basic 
personnel policy of the 
Central Intelligence Agency 
(See CIA Regulation I i par* 
graph Agio), a Career Ser- 
vice Program iB provided 
that identifies, develops, 
effectively uses and rewards 
individuals >ho have the 
skills required by dAj 
motivates them toward rendering 
maximum service to the Agencyj 
and eliminates from the ser~ 
vice, in an equitable manner, 
those who in spite of the 
Program fail to perform as 
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New 



Old 


career employees (staff employees 
and staff agents) of the Agency 
whether on duty in headquarters 
or in the fieldo 


3o PURPOSE OP THE CAREER 
SERVICE PROGRAM 

The purpose of the Career Service 
Program la to develop people to 
the fullest extent to meet pre® 
sent and anticipated personnel 
needs of the Agency 0 in aceamp- 
lishing this end, provision is 
made in the program fort 

a a Strengthening the select 
tlon process by the 
establishment of a Profes- 
sional Selection Panel 
which advises the Assistant 
Director for Personnel 
regarding suitability for 
long-term employment of 
applicants and trial ser- 
vice employe es 0 

b 0 Formal evaluation of each 
Career employee In the 
Agency through the periodic 
execution of a Personnel 
Evaluation Report which Is 
the basic instrument of 
career planningo 

Co A system of Career Service 
Boards advisory on career 
service matters to heads 
of major components of the 
Agency 


effective members of the 
organisation,. The Career 
Service Program includes 
all staff employees and 
staff agents of the Central 
Intelligence Agency whether 
on duty in headquarters or 
in the fieldo 

B« Purpose of the Career 
Service Program 

The purpose of the Career Service 
progrmn is to develop people to 
the fullest extent to meet pre- 
sent and anticipated personnel 
needs of the Agencyo In accomp- 
lishing this and. provision is 
made in the program fort 

lo Strengthening the selec- 
tion process by the 
establishment of a profes- 
sional Selection Panel 
which advises the Assistant 
Director for Personnel 
regarding suitability for 
long-term employment of 
applicants and trial ser- 
vice employees© 

2 0 Formal evaluations of 
oaefa individual, in the 
Agency through the periodic 
execution of e Personnel 
Evaluation Report Which is 
the basic instrument of 
career planningo 

3o A Career Service Board 
structure advisory to 
responsible officers mi 
career service matters 
affecting their area of 
aetivityo 
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Old 


dU An Executive Inventory as 
an aid to personnel planning 
for the development and 
use of executive skill 
throughout the Agency <, 

«o Rotation, a process of 
systematic designat l m and 
redesignation of an indi® 
vidual to various kinds of 
duty and training for the 
purpose of improving his 
capacity to serve the 
Agency in his sponsoring 
organizational component 

fo Functional groups to admin® 
is tor Agency “Wide pro grans 
in the career service field 
such as the Hones' Awards 
Board and the Professional 
Selection Panel® 


Uo An executive inventory as 
an aid to personnel planning 
for the development and 
use of executive skill 
throughout the Agency® 

So Rotation, a process of 
systematic designation and 
re designation of an indi® 
vidual to various kinds of 
duty and training fear the 
purpose of improving his 
capacity to serve his 
sponsoring organizational 
component o 

6 e Functional Groups to admin® 
ister Agency ‘•wide programs 
in the career service field 
such as Honor Awards, 
Hazardous Duty, etc 0 


Procedural regulations relating 
to the proposes enumerated above 
and not covered herein will be 
issued separately o 

ko THE CIA CARET* SERVICE BOARD 


Procedural regulations relating 
to the purposes enumerated above 
and not oovered herein will be 
issued separately® 

Co Administration of the Program 


The CIA Career service Board 
controlaJthe-eareer Service 
Program and is responsible for 
providing advice to the Direct 
tor on making the Agency a 
better place in which to work® 


1 0 CIA Career Service Board 

The Career Service Program 
is controlled by a CIA 
^"Career Service Board TIjat 
is responsible for providing 
advice to the DCI on making 
CIA a better place in idiich 
to worko It develops policy 
governing the Career Service 
Program and advises concerning 
all matters affecting Agency 
personnel o 
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N»W 

Organisation 

u> Membership 

The (-1A Career Service 
Board is composed of 
the following permanent 
and rotating maaberag 


old 

a, Organisation 

(1) The CIA Career Service 
Board la eompoaed of 
the following personas 


(a) Permanent Members 


Permanent Members s 


DE/P or Beauty 
BD/X or Deputy 
W/a or Deputy 
E/TR or Deputy 
AD/F or Deputy 
AD/COf or Deputy 


Dl/p or Deouty 
H)A or Deputy 
DE/a or Deputy 
D/tR or Deputy 
AD/P or Deputy 
AD/0Cr!>D or Deputy 


(b) Rotating Members 

Tuo of the following 
persona will serve 
ss members of the 
Board at any given 
tin» a one nominated 
by the Deputy Dirac® 
tor (Intelligence) and 
one nominated by the 
Deputy Director (Plans) 
These rotating men*= 
bars will serve for 
six®moath terms which 
Mill be staggered to 
preserve continuity 
of rotating menbesv- 
shipo 

ad/ci 

ad/cd 

ad/oo 

ad/si 

ad/rr 

ad/ne 

adAc 

Chiefs PI 

Chief, PP 

Chief, PM 

Chief, TSS 

Chief, Admin,, Staff 


Rotating Members 
(two at any one 
time for staggered 
terms of six months 
each, there being 
at all times one 
nominated by the 
DD/l and one nomin- 
ated by the DE/P) | 


AD/CI 

AD/CD 

AD/00 

AD/SI 

AD/RR 

ad/ne 

AD/IC 

Chief, FI 

Chief, PP 

Qiief, PM 

Chief, TSS 

Chief, Admin, Staff 


(c) 


Executive Secretary ® 
non^voting 



Executive Secretary » 
non^votihg 
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n*« 0 id 

(2) Hie Chairman of the 

Board will be appointed 
ty the DCI from among 
the three Deputy Direc= 
tore to servo for a 
term of four month* 0 
Four members of the 
Board will constitute 
a Quorum o If a member 
cannot be present, he 
may be represented by 
hi* Deputy® Hie Board 
will hold scheduled 
monthly meetings, and 
agenda and minutes of 
meetings will be dis- 
tributed to ail persons 
listed above e 


(a) The Board will 
hold scheduled 
monthly meetings 0 

(b) Four members of 
the Board will 
constitute a quorum® 
If a member cannot be 
present, he may be 
represented by his 
Deputy® 

(c) Agenda and minutes 
of each meeting of 
the Board will be 
distributed to all 
persons listed above 0 


(2) (hainaan 

Hie Chairman and Deputy 
Chairman of the CZA 
Career Service Board 
will be appointed by 
the Director and i«m. 
serve witil their suc- 
cessors are appointed® 
These appointments may 
be made either of per- 
sons currently serving 
An the &A Career Sen* 
vice Board or they may 
be additional thereto® 


(3) Meetings 


b® Functions 

It is the responsibility of 
the CEA Career Service Board 
to* 


b 0 Responsibilities 

It is the responsibility of 
the CIA Career Service Board 
to* 


(1) Develop policy governing 
the Career Service Program, 
for approval by the ffljrea-* 
tor and advise him on ap 
matters of personnel policy^ 



(1) Develop policy governing 
the Career Service Program 
for approval by the DCI 
and serve as his advisor 
on all matters concerning 
the Program*, 
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orraation 


Rev 

Supervise end review 
the functioning of the 

Career Service Boards 
in various ocmponente 
of the Agendo 

(2) 

Old 

Supervise and review 
the functioning of 
(Office) Career Ser° 
vice Boards o 

Establish end maintain an 
Executive Inventory to be 
composed of those persons 
which the Board shall 
from time to time deter® 
mine* 

(3) 

Establish and maintain an 
Executive inventory to be 
composed of those persona 
which tiie Board shall 
from time to time detar® 
minao 

Hake reooraendations for 
filling key positions in 
the Agency with personnel 
from the Executive Invent 
taryo 

<u> 

Matos recommendations for 
filling key positions in 
the Agency with personnel 
from the Executive lmren® 
tory« 

Beviev Personnel Evaluation 
Reports on personnel in 
the Executive Inventory 
and review plans far their 
utilisation and development 

<5) 

Review evaluation of 
personnel contained in 
the Executive inventory 
and review rotation pro® 
grams fbr their further 
development* 

Approve the allocation 
of Rotation Loan Slots to 
the components of the 

Agency In order to faolli® 
t&te rotation assignments 
of career employees D 

(6) 

Approve the allocation 
of Rotation Loan Slots to 
(Office) Career Service 
BoardSp 

Supervise supporting 
groups or boards such as 
the Honor Awards Board 
and the Professional 

Selection Panel established 
to administer specialised 

Agency owide programs 0 

(7) 

Supervise supporting 
groups or Boards for 
handling specialized 
functions on an Agency® 
vide basis, such as* 
Hazardous Duty Board* 

Honor Awards Board* 
Professional Selection 
Panel* eto 0 * drawing on 
Agency personnel as 
necessary* 

prepare and submit annually 
to the Director a summary 
of the operation of the CIA 

Career Service Program 0 

(8) 

Prepare and submit annually 
to the DCI a summary of the 
operation of the CIA Career 
Service progress 


6 e 
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Support 

the Personnel office has 
basic responsibility for 
effecting and furthering 
the aporoved Career Ser~ 
vice Pro gran in all 
aspects of Agency personnel 
administration*. The As sis- 
tant Director (Personnel) 
will accordingly* 

(1) Designate the Exec* 
utlve Secretary to 
the CIA Career Ser» 
vice Board o 


2*> The Secretariat of the CIA 
Career Service Board 

So Organisation 

The Career Development 
Staff of the Personnel 
Office serves as the 
Secretariat of the CIA 
Career Service Board 
and the Chief# Career 
Development Staff serves 
as the Executive Score- 
tary of the Board* 

b 0 Responsibilities 


(2) provide staff assis- 
tance to the CIA 
Career Service Board 
including Secretariat 
and other adminlstra- 
tive services,. 


It will be the respond 
sibility of the Secre- 
tariat of the CIA 
Career Service Board tog 

(1) Recommend to the 
CIA Career Service 
Board ways and means 
of improving the 
CIA Career Service 
Program* 


(2) Perform all secre- 
tariat and adaiids- 
trative functions 
for the CIA Career 
Service Board*, 

These Include# bat 
are not limited to* 



(a) tfrintaining master 
files co nce r ne d 
with Career 
Service matters 
an a current 
basis for the 
CCCA Career Ser- 
vice Board# 
including agenda 
and records of 
meetings# files of 
tiie Executive Inven- 
tory and records of 
rotation loan slot 
utilization*. 
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(b) Assisting (office) 
Career Service 
Boards In effecting 
rotation appointments* 

(c) Transmitting to the 
CIA Career Service 
Board recommendations 
and periodic report# 
of the (Office) Career 
Service Boards for 
consideration,, 

(d) Initiating and supers 
vicing such studies 
as are needed to 
improve the Career 
Service Programs 

(«> 

Sabmitting unresolved 

infcer«Offloe Board 
problems to the dA 
Career Service Board 
for decision* 

(f) Coordinating vith the 
Office of Training 
training arrangements 
and needs respecting 
the CIA Career Service 
Program,-) 

(g) Acting in support of 
Boards established by 
the CIA Career Service 
Board for handling 
specialised functions 
on an Agency«vlde basis <, 

3o Office Career Service Boards 

Bach staff employee and staff 
agent Hill be identified with 
an appropriate (office or Staff) 
Career Service Boardo The 
( Office) Career Sendee Boards 
are responsible for advice to 
their respective chiefs on 


COMPONENT CAREER SERVICE BOARDS 
General 

Career Service Boards in 
major eoiuponenta of the Agency 
are responsible fcr implement^ 
lag the Agency's personnel 
policy* developing internal 

o 8 01 
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New 



Old 


personnel policy and re® 
slewing rec emendations 
concerned with the careers 
of individuals 0 It is at 
this level and through the 
functioning of such a Board 
that the rotation, training, 
advancement and assignment 
plans, recommended for those 
individuals identified fcyaa 
career designation with 
that Board, are reviewed for 
the approval of the head of 
the components These forcer 
Service Boards are reapon® 
sihle for advice to their 
respective chiefs on making 
the components better 
places in which to work* 


making the Office or Staff a 
better place in which to works 
These Boards are concerned 
primarily with implementing 
the Agency* s personnel policy, 
developing internal personnel 
policy and reviewing re comment 
datlons concerned with the 
careers of individuals 0 It 
is at this level and through 
the functioning of these 
Office and Staff Boards that 
the rotation, training, advance-- 
ment and assignment plans 
rec amended far the Individual 
are reviewed for the approval 
of the Assistant Director or 
Of floe heads 


Organisation 

(1) Each component Career 

Service Board is composed 
of the following personas 

(a) The head of the 
organisational 
component, «ae*offieio 0 

(b) Three or more staff 
or division chiefs, 
or officials of 
comparable respon* 
sibilityo 

(c) Secretariat » none- 
voting „ (The Score® 
tarlat will be com® 
posed of Administrate 
tive or Personnel 
Officers of the 
component concerned 
and will perform 
staff support for the 
Boardo) 


a 0 Organisation 

(1) (Of floe) Career Ser* 

vice Boards are composed 
of the following persons r 

Assistant Director or 
Staff Chief ejcsoffieio 
Three or more Staff or 
Division Chiefs, or 
comparable high-level 
officials 

Secretariat ® non«votingo 
(In most cases, the 
Secretariat is compoeed 
of Administrative 
Personnel officers of 
the Office concerned 
and will perform staff 
support far the Boardo) 


to 9 o 
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New 

(2) Each career employee ihii 
receive a career design 
nation corresponding to 
an appropriate organlaa® 
tlonal coirposneut of the 
Agency o The Assistant 
Director far Personnel 
will assign a career 
designation to each new 
career employee tdicn he 
enters on duty© 

(3) Career Service Boards 
and corresponding career 
designations are estate 
llshed for the following 
organisational components 
of the Agency g 

^^£l &.DjSIONAgION ORQA^IZATIOKAL COMPONENT 


CD • TR 

OTR 

CD ~ CO 

COMO 

CD «=> P 

m/p 

CD » PI 

FI 

CD - PP 

PP 

cd - m 

PM 

CD « TS 

TBS i 

cp- | 

DD 

CD - NE 

C/NE l 

CD - CD 

OCD 

CD « RR 

ORR 

CD - Cl 

OCI 

CD • SI 

OSI 

CD <= 00 

00 

CD => A 

DI^A 

CD * PE 

Personnel 

CD BF 

Ccsnptroller 

CD 00 IX) 

Logistics 

CD <=> OS 

OQS 

CD <=» ME 

Modi cal 

CD - SE 

Security 


Old 


(2) (office) Career s«r« 
vise Boards are 
established in the 
following unite of 
CIA# 


OTR 

COM® 

dd/p 

fi 

w 

PM 

TSS 

0/NE 

OHR 

OCI 

OSI 

OCD 

00 

r©/A 

Personnel 

Medical 

00S 

XScSO 

P&S 

Comptroller 


oi 2>0 © 
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It Is the responsibility of 
those Career Service Boards to* 

(1) Advise the Office Head or 
Senior Staff Chief on all 
matters affecting the 
personnel of his component© 


(2) Monitor the application 
and functioning of the 
Career Service Program 
within the component 
including i 


(a) Executing relevant 
decisions of the 
CIA Career Saisvice 
Board and making 
recommendations to 
the Board for 
improvement of the 
Career Sendee 
Program* 


(b) Sponsoring and 

ve loping the Career 
Service program of 
the component and 
reporting periodic 
oaliy to the CIA 
Career Service 
Board© 


(a) Reviewing Personnel 
Evaluation Reports 
and proposed plans 
for the utilisation 


It is the responsibility 
of an (Office) Career Ser*> 
vice Board to* 

(1) Serve as advisor to 
the Assistant Director 
(or Office head) on aH 
matters pertaining to 

the Career Service Program© 

(2) Direct within the 
Office the apolication 
and functioning of the 
Career Service Program 
including hut rot 
limited tot 

(a) Executing relevant 
decisions of the 
CIA Career Service 
Board and making 
regomaendatlona to 
the CIA Career Ser= 
vice Board for 
Improvement of the 
Career Service 
Program © 

(b) Sponsoring* de- 
veloping and 
executing the 
Career Service 
Program of the 
Office concerned^ 
including an intr*= 
Office rotation 
syBtem* and reporting 
periodically to the 
CIA Career Service 
Board© 

(©) Reviewing Personnel 
Evaluation Reports 
and proposed develops 
ment plans for 


<30 
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and development of 
easier employees 
including their 
training, assignment, 
rotation, and 
advancement© 

(d) fiBoommending cancel® (d) 

la t ion or continuation 
of proposed actions 
affecting the 
utilisation and 
development of 
career employees© 

(e} Establishing a (e) 

system of rotation 
within the component 
and participating in 
the development and 
execution of rotation 
assignments of 
career employees to 
other parts of the 
Agency and insuring 
that they are not 
overlooked for 
warranted promotion© 

(f) Insuring that career (f) 

employees on rotation 
from other parts of 
the Agency are 
assigned to duties 
that provide experi- 
ence commensurate 
with the objectives 
of their rotation 
plans and submitting 
semi-annual Personnel 
Evaluation Reports 
on these employees to 
the sponsoring component© 



«» 12 — 


0W 

Individuals in 
terms of training, 
assignment, advance- 
ment, rotation and 
promotion,, 


Recommending cancel® 
lation or ocfttlnu&noo 
of career develop- 
ment actions© 


Participating in 
the development and 
execution of 
approved extra- 
Office rotation 
systems© 


Submitting a semi- 
annual Personnel 
Evaluation Report 
to the Sponsoring 
Office on each 
rotation appointee 
from another Office 0 
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New 

(g) Reviewing eentin® 
ucusly conditions 
of service and 
duty with a view 
to making recommen® 
dations to the CIA 
Career Service Board 
concerning working 
conditions and 
benefits that can 
strengthen morale 
and increase 
"esprit d# ccrpa„" 


(fe) Reviewing continue 
ously the personnel 
intake of the 
component with a 
view to insuring 
the acquisition of 
persons with long- 
range potentiality o 


( 3 ) Supervising supporting (3) 

groups or boards as 
appropriate for handling 
specialized functions 
within the component 
concerning the Career 
Service Program 0 


Old 

(g) Ensuring that the 
rotation appointees 
detailed by their 
Office to mother 
Office are not over- 
looked for warranted 
promotion and ensuring 
that rotation 
appointees received 
by their Office are 
productive and their 
assignments common® 

s urate with the 
purpose of the 
appointments 0 

(h) Reviewing continu® 
ously conditions of 
eervioe and duty with 
a view to making 
recommendations to 
the CIA Career Sesr® 
visa Board concerning 
working conditions 
and benefits that 
can strengthen morale 
and increase "esprit 
de corps% 

(i) Reviewing continuously 
the personnel intake 
of the Office® ca® 
peelally at the junior 
professional level® 
with a view to ensuring 
the acquisition of 
highly«quallfied® vor® 
sat lie persona with 
long-range potentiality® 

Supervise supporting 
groups at Boards as 
appropriate fear handling 
specialized functions® 
^signing to than office 
personnel as necessary o 
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17 April 1953 


MEMORANDUM FGRs 
FROM: 

SUBJECT: 


CIA Career Service Board 

Executive Secretary, CIA Career Service Board 
Continuation of Missing Persona Act 


lo On U April 1953 the Congress approved extension of the Missing 
Persona Act until 1 February 1955c This extension was sponsored by the 
Department of Defense a The extension liberalizes the original Missing 
Persons Act in some respects and extends its coverage in two ways: 

a 0 It substitutes the phrase "foreign country" for 'heutral 
country" in certain paragraphs of the Acte 


be It substitutes the phrase "hostile force" for "eneiy* 
in certain paragraphs of the Ac to 


2o This action by the Congress fulfills one of the items on the 
program of "benefits that will require additional legislatio n" that was 
contained in the original Career Service Program (CIA Notice | ~~~| Tab 
G, Career Benefits^ paragraph Ucb» s page 23) and insures authority for 
the continuance of pay, wtthln«grade raises, and grad® promotions for 
CIA personnel who are detained involuntarily by foreign governments 0 


25X1 A9A 

Executive Secretary 



25X1A 
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Summary of the Report of the Straws Commission 
on Hazardous Duty and Incentive Pays 

The CIA Career Service Board, at its meeting on 
10 March 1953, decided that a Hazardous Itaty Pay Progrm 
was not appropriate for the Agency at this time* However, 
it was agreed that the Board would review the findings and 
recommendations of the Straiss Commission and consider 
their significance to the Agency at the earliest opportunity# 
The Strauss Commission Report was submitted to 
the Secretary of Defense cm 27 March 1953# Th® "Summary 
of Recommendations* contained In Volume X, Part IV of 
the Report has been extracted md is appended for the 
information of the Career Service Board# 

It is recommended that the Board's decision of 
K) March 1953 be affirmed* 
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16 April 1953 


MEMORANDUM FOR: 
STJBJRCT s 


1* Resume of CIA. Career Service Board Action Relating to Hazardous Duty jHay. 

The CIA Career Service Board, at its 2nd meeting on 17 October 1952, 
approved in principle, a statement entitled "Policy Concerning Additional 
P?3T for Various Types of Hasardous Duty" and instructed that a XJoaddng 
Group on Hazardous Duty bo established to develop a Hazardous Duty Pay 
Program which would meet the needs of the Agency » The Working Group 
reported to the Board at its Uth meeting on 15 January 1953* The Working 
Grot© Report consisted of a proposed Regulation to implement the policy 
previously approved by the Board, The Board considered the . Report and 
agreed to defer action until its next meeting. In the interim, the 
Career Service Boards of the DD/P area were requested to re-study the 
entire problem as well as the proposed Regulation and to make recommen- 
dations to the CIA Career Service Board at its next meeting. 

The Report with comments . by the DD/P Career Service Boards was 
reviewed at the 5th meeting of the CIA Career Service Eoard on 
XMarch 1953, Tho Board decided that a Hazardous Duty Pry Progrisn was 
nos appropriate for the CIA at this tine. However, the Board took 
cognizance of the Department of Defense Commission on Incentive- 
Hazardous Duty and Special Psys ( Str miss Commission) ana. agreed to 
review the Commission* s rccor®!®nrlfitlons and to consider their 
significance to the CIA. 

The final report of the Comission on Incentive-Hssardous Duty 
md Special Pays was submitted to the Secretary of Defense on 2? March 1953, 
Although it is not known at t is time wliat action tho Secretary of Defense 
will t*ke concerning these recanmendatiorss, it may be assumed that the 
Secretary of Defense viU forward the Report with his comments to tie 
Chairman' of the Senate Committee an Armed Services since the Commission 
was appointed by the Secretary of Defense in response to the request of 
2U June 1952 of the Chairman of -the Senate Committee. 


Chairman, CIA Career Semico Board 

SuitKisry of the Report of the Strauss Commission 
on Hasardous Duty and Incentive Pays 
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^ Inf orris tl on 


* •- 

2 0 Su r amar y of Itecomae nclatlons by the Strauss 

(See extract of the Coiaaissiai’s rscoraraenda-licns which is attached*) 

3* It is recommended that the Board affim its decision of 10 'darch 1953 
that a Hazardous Duty Pay Program is not appropriate for the oIA afc 
tills time,, 



Executive Secretary 


25X1 A9A 
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HECOIf ffiNDA TIOHS OF WE 1EPARTMSNT CF DEFENSE OOf-0-HSSICK 
GW XKCMTI^E-HAZlAHDCOS OTTJ AMD SPECIAL PASS 
(VOLUME I *» FINDINGS AMD RECCX'B'MDATIOHS - PP 55-60) 


IV. SUIftAHT OF HECCy-rSKDATIpMS 


Throughout this report there are certain reccmandatiens not ^tod 
s ol el y to any one of tiie individual pays listed in Part SI. Oas&ssisn 
considers these reconraeadaHotts of paramount importance to a high -level of 
morals and effectiveness la our Armed Forces* 

General Recommsndatelona 


Changes in Terms of Service 

1. That the Congress exercise great forethought in cha nging* 
unfavorably, the terms of employment for the uniformed Services. 

2 * That when, changes in terras of employment are deemed neoessaay* 
they he made applicable only to individuals entering the services after 
such changes become effective. 

3. That whenever the foregoing is tapraetdo stole, those «ho are 
unfavorably affected be protected to the extent possible by savings 
clauses. 


i*. That current restrictions against voluntary retirsnsnt at 
earlier than statutory age be modified and reduced. 

5. That medical and dental core for dependents of military members 
be provided to the extent possible. 

6. That shipping allowances for household goods, commensurate with 
grade and station of military member concerned, be authorised and the 
present restrictions removed* 


Administration 

That tha Service Secretaries initiate and maintain vigorous action 
to discover and correct dsuses in administration of all different! si pays 
md allowances and that reports of their progress be made to the Congress 
at least annually. 
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ormation 


Ratio of Dif ferential Pays to Base Pay 

That base pay be related to a cost of living index aid be adjusted 
at intervals of one or two years in accordance therewith. That a forraila 
be developed under which all differential pays would be computed as 
percentf^e of the base pay and that Congress enact legislation sutnorxzlsg 

vise of such a formula* 

Increased Insurance Coverage 

1* That survivors of military members who lose their lives in the 
service of thier country by being killed in action, dying of wounds or 
«3 a direct result of voluntarily engaging in a hazardous occupation, bo 
authorized double the normal indemnity currently authorized, i.e., $20,000 
in lieu of $10,000. 

2o That the Governmsnt make commercial type life insurance available 
at reasonable premium rates to those military members, who by reason of 
hazardous military assignment are unable to secure appropriate life 
insurance from commercial flrn®. 

Differential Pay Recommendations 


Pay for Flying 

1. Remove from flight status, unless they are in a supervised training 
program for crew members positions, officers and enlisted ra®i in nm<»crew 
member status who do not possess technical skills which contribute directly 
to th® safety or mission effectiveness of the aircraft, such as couriers 
aid stewards. 


2 g Remove from flight status officers md airmen in crew member 
status who cannot be reasonably expected to provide air leadership or 
to serve in an operational capacity during m emergency because of highly 
specialized training in fields other than aviation, such as law and atomic 

energy. 

3, Require that all Services develop and submit to the Secretary of 
Defense, within six months from date of this report, a flight status 
selection system which will require a periodic review of the flying and 
service records of each officer based upon age md grade criteria to 
determine if he shall remain on flight status even though he possesses 
the ability to pass a physical examination. 
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h 0 Change flight surgeons and aviation observers, med ical , who 
presently receive crew-member flight pay to the pay seal® provided for 
non-crew members— with exceptions for those few flight surgeons assigned, 
for example, as actual crew members on hospital evacuation aircraft, or 
to specialized projects in which the officer performs duties essential to 
the mission of the aircraft in flight* 

Convert the rates of differential pay for flying Which are 
authorized in the Career Compensation Act of 19U9 to percent age a of 
base pay at existing ratios and continue psyaant at that ratio 0 

Submarine Pay 

That the present rates of incentive-hazardous duly pay for submarine 
personnel be continued. 

Glider Pay 

VMMMMWOB HMW 

That the portion of Section 20U* Riblic Law 351, 81st Congress, as 
pertains to Glider Pay bo repealed. 

Parachute Pay 

That parachute pay be retained at existing rates, 

Hansen 11 s Disease (Leprosy) Pay 

That the psy currently provided for duty involving intimate contact 
with persons afflicted with Hansen «s Disease be continued. 

Demolition 1* Z 

That tiie existing rat© of incentive-hazardous duty pay, for duty- 
involving demolition of explosives, be continued* 

Diving Pty 

X 0 That the special pay for diving duty md the incentive-hazardcus 
duty pay for duty at the Submarine Escape Training Tanks, the Navy Deep 
Sea Diving School, md the Navy Experimental Diving Unit be continued at 
the rates presently authorized. 





information 
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2 e That pay at the rates of $100,00 and $50*00 per month be paid 
respectively to officers and men regularly engaged in helium-oxygen 
diving. 

Combat Pty 

1* That the present rate of corabat duty pay be increased to equal 
to at least •the lowest rates of pay provided for other personnel engaged 
in hazardous duties, as provided in Section 20U of the Career Compensation 
Act, Public Ler 351* 

2, That ihe pry be authorised to personnel on vessels suffering damage 
and casualties ns a result of enemy action for the month of such occurrence, 

3, That the existing requirement that an individual be attached to a 
"designated combat unit" in order to bo entitled to the pay be waived in 
the case of personnel killed or wounded as a result of enemy action, 

U* Tli at combat p?y be authorized for the personnel of minesweepers 
for any month in which they engage in the sweeping of enemy mines for a 
period of six or mors days, 

Fhysicims end Dentists Pty 

That special pay for physic! ms and dentists be limited to regular 
officers and to reserve officers who volunteer and are accepted for 
extended active duty beyond that required by Public Law 779 or subse- 
quent similar legislation. 

Sea and Foreign Duty Pay 

1, That extra pay for sea duty and foreign duty be no longer authorized 
for military personnel departing from the United States or reporting for sea 
duty subsequent to June 30* 1953* 

2, That extra pjy for foreign duty be terminated on June 30, 1953 
for residents of Puerto Rico, Hawaii, other territories or insular 
possessions, who are cn duty in their places of residence or who depart 
from such places of residence subsequent to June 30, 1953, 



Approved For Release 2003/05/23 : CIA-RDP80-01826R000500060005-0 


Approved For Release 2003/05/23 : CIA-RDP80-01826R000500060005-0 



Beenlistment Bonus 

That Congress authorise the Services to modify the present system 
of recnHetement bonuses to reflect these principles* 

(a) No reenlistment bonuses to be pry able until an individual 
has served with satisfaction for a minimum of 18 months, 

(b) Q ualif ication for thfe bonus to be determined by the quality 
of individual service, 

(c) A larger amount continue to be paid for longer reenlistanents, 

(d) A larger amount be paid for first reenlistment than for 
subsequent reenlistments, 

2 0 That Congress modify existing legislation relative to veterans 
benefits in such e manner that military personnel who remain on continuous 
service will be eligible for such assistance as educational or home loan 
benefits. 

Overseas Station Per Diem allowances 

That these Overseas Station Per Diem Allowances be continued and that 
aonstant effort be made to tighten their administration, 

rVfctach4 Maintenance Allowances 

That the present schedule of Attache Maintenance Allowances be 
continued with annual review by Congressional Committees, 





S-] 
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Report of the CIA Honor Awards Board 

The report summarizes activities of the CIA Honor 
Awards Board - the two meetings that have been held, the 
negotiations with the Department of Defense, the procedure 
far the handling of cases submitted, the development of 
standards, the dissemination of Honor Awards information 
throughout the Agency, and the development of additional 
means in the Agency of recognizing outstanding achievement® 
There are three attachments: 

Tab A Proposed CIA Notice® 

Tab B Fbcecutive Order 10l»31> establishing the 
National Security Medal j Regulations 
governing its award promulgated by the 
President} Letter of delegation from the 
President to the DCI® 

Tab C Renort to the DCI concerning negotiations 
with the Department of Defense® 

The Board is asked to approve the proposed Notice 
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